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0I¢ Plaxning Book
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Security nformation

1 effectiveness of the Watch Commities continues to be &
utmtasﬂfmm to 0CI specifically and to the m generaliye tsm&
the last Stotus Report of OIC was written, this office has sough
informally to bring itself up to date o cuwrrent procedures :si“ and
reactions Lo the Committee, perticularly in the light of the stulles
conducted in early 1951, These studies pointed up certain kmb;zzisea
19 Watch Cormittes operstion, and culftinated in a mwaﬂﬁm o ihe Lot
DCT of 38 April 1951, which recommended that OIC axd OCI discuss spec
comittes cbjectives with | Subsegquent discusgions 50X1
of this type, and more especlally discussions initisted by the /1
1n April asd May of 1952, appear to have produced a more a&tmm
method of operstion, At leest this would appesr to be the case «
on the rather limited cbeervaiions provided by & visit by & mu:m ;
this office to the 12hth meeting of the Committee on 1T mmﬂm M
4nforual conversations with members of OCI and G2 concerned wik

Ceamitioe,

2, The Watch Committee meeting of 1T December {vhich was said to
be typical of those held since asmumed the Chair) wvas 50X1
sigificantly different from criticized mee in 195) and early

1952 in the following respectss

®s The meeting began promptly at 10300 and terminated promptly
2t DO ‘

b. An sgenda (termed & “"check list”) was availsble and vas

*

¢. No more than thirty minutes was spent on any of the fowr
avess trested (Xorea-Soviet Far East-China~Japan; Southeast Asis}
Dastern Eurcpej USER). An informetive Alr Force roundup on the
development of Soviet air facilities in East Germany occupled the
first 35 minutes of discussion and adequately tied together matters
which hsd apparently concerned the Committee over several previcus
neetings .

d, Poil and free interchange of guestions, comments, and dis-
cussions was permitted by the Chair, but closely comtrolled in the
interest of time and pertinence,

3. %he contridutions of State (Mr. Klosson) and CIA {¥r. Bendrickson)
vare pointed and fully accepted,

b, Afy, Wevy, and Ground Force contributions were short and to the
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point. The battery of G-2 colonels still sit at the table, but the Chair
carefully vestricits any tendency to extraneous eleboration, There were
16 pacple nt the table and thirty on the back benches. 7The double repre-
sentation from each agency, except CIA (based on intelligence categories)
necessarily doubles the size of the committee proper. The back bench
grovpy iz wdoubtedly too large but did not interrupt the flow of the
neebing, '

5« On thres specific matiers the Commlttee um‘lwtoa to backtrack
on uwnfinishad business ard resclved unapsvered questions.

&. OI0 understenis the I Yetch Coasmittes represeniatives feel
that the pre-committer (1A meeting on Tuesdnys edequately covers the
hgencyts preparution foy Lhe meeting and deparimental interests.

T. Siabus
Under the chairmanship of  Committee procedures 50X1
appoar 4o Leve bettered sustantinlly, both in the eyes of CIA and of

the other participent informally asked for & view, nemely, G-2 {Colonel

¥hiyple}. There is undoudtedly room for improvement in the method with

vhich 4ndividually reported factusl indicetions ere tested against

hypothieses, although this awthod of discussion was used several times

duriog the cne meeting attended. has been most receptive 50X1
to specific suggestions; AD/CI end AD/IC will continue to seek 50X 1
to improve the operation of the Watch Commitiee.
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